Summary: 
	Course Name 
	Managerial Accounting
	Course code
	FIA 6001

	Semester 
	Spring 
	 Year 
	2020

	Instructor 
	Dr. Edmund Christopher

	Assignment Due Date
	10h April, 2020

	Assessment Submission Instructions
	i) Assignment should be submitted by electronically through Turnitin 
ii) Academic dishonesty of any kind is strictly prohibited
iii) assignments should be submitted by its due date as scheduled by the Course Instructor

	Word or Page Limit
	Project work 6,000 words all steps, answer and decision. 

	 
 
 
 
Presentation Format 
	Use the following format:
· Title page
· Executive summary of master budget
· Introduction
· Classification of budgets
· Budgeted procedure
· Operation budget and its types 
· Purpose and importance of every type of operation budget 
· Prepare budgets for each and every operation for the selected company.
· Write a detailed interpretation for every type of budget
· Conclusion
§  References
§  MS Word document, Times new roman , front size 12 and 1.5 line space
§  Referencing Use APA or MLA format (minimum 10)
(Instructor provides additional guidelines and directions in class)

	Resources and Support Available
	College Library, Internet, Newspapers, Journals, Magazines, or other Reference Sources.

	Scope of the Project 
	Budgeting

	 
 
 
Course Learning Outcomes Assessed
	Course Learning Outcomes
	Marks

	
	1.  Demonstrate the knowledge of concepts, tools, practices and ethical issues in management accounting
	7
 

	
	2.  Research and Analyze the role of accounting information in strategy formulation and decision making
	18

	
	3. Apply financial and non-financial techniques to       
    make managerial decisions
 
	7

	
	4. Evaluate the performance of various departments       
     of an organization and prepare performance reports
	8

	
	
	
	
	


 


 
MANAGERIAL ACCOUNTING 
MASTER BUDGET PROJECT Work
The project involves creating a master budget for a listed Company in UAE that company produces minimum of two products that requires at least four raw materials. (The company may be a new subsidiary of an existing company) Your goal for the entire project is to develop a master budget for one year of the selected company. (See Chapter 9 & 10 in the text for an illustration of a master budget and follow the instructor's instructions in the class) 
Phase I provides an initial starting point for the project.
a)       Title page
b)      Executive summary of master budget
c)       Declaration
	Course Learning Outcomes
	Excellent
	Students Marks
	Faculty Comments

	1.  Demonstrate the knowledge of concepts, tools, practices and ethical issues in management accounting
[7 marks]
	The student accurately written the permissible violation of Accounting principles in managerial accounting reports.    [2 mark]
 
The student has to demonstrate the ethical issues and consequences connected to the flexible reports of Managerial Accounting.                                                                            [2mark]
Described how the external uses always have the same information as internal users.                                                                                 [3 mark]
Student has to assess the manufacturing process are stable and the process continuously seek to improve process performance reduce variability in 3 key parameters                                                      [3marks]                           
 Student need to clarify the effectiveness of implement SPC and to begin working at continuous improvement [1 marks]
 
 
	 
	 

	2.  Research and Analyze the role of accounting information in strategy formulation and decision making
[18 marks]
	Clearly differentiated six points  on the subject of GAAP and IFRS                                    [3 marks]
The student analyzed each standard and describe how the research and development cost                                                            [2marks]
The student justified his / her decision regarding the issues might be rule based arise with principles based system                       
                                                      [3mark]
	 
	 

	3. Apply financial and non-financial techniques to make managerial decisions
(7 marks)
	The student has accurately analyzed the current costing system that the firm has in place and given detailed interpretations.
                                                                   [4 marks]
The student has given detailed explanations based on the income statement from the traditional costing systems                   [3 marks]
Prepared complete analysis has and proper suggestions and make recommendations with respect to the future product line and product have given.                                                [4marks]
 
 
	 
	 

	

4. Evaluate the performance of various departments of an organization and prepare performance reports.
(8 marks)
	Student has Prepared the ABC Income statement Accurately                            [4 marks]
Described clearly about the architecture of an ABC system presented in the support materials.                                                     [3 marks]
Student has clearly Identified the signals and symptoms that will justify investing in an alternative costing system of Activity Based costing.                                                     [3 marks]
Student has presented the architecture of an ABC system presented in the support materials.                                                 [3 marks]
Evaluated and applied the new information regarding the 4 products proposal.    [3 marks]           
The student has prepared relevant recommendation about future product introductions and given a better understanding about the microeconomic characteristics of the company.           [4 marks]
	 
	


d)      Table of contents
e)      List of tables
Phase II Provide detailed explanation and budget presentation of master budget
a)       Introduction
b)      Classification of budgets
c)       Budgeted procedure
d)      Operation budget and its types such as sales, production (Direct material, Direct labor, Factory overhead) cost of goods sold and selling & administrative budget in detail
e)      Purpose and importance of every type of operation budget 
f)        Prepare budgets for each and every operation for the selected company.
g)       Write a detailed interpretation for every type of budget
h)      Conclusion
i)        References

[bookmark: _GoBack]the instructor evaluates the assignment and awards marks based on the following criteria
 
Evaluation Rubrics- Project

